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2017 ACCOMPLISHMENTS

Implemented new federal requirements under the
Workforce Innovation and Opportunity Act:

« Expansion of Pre-employment transition services (Pre-ets) to students
with disabilities

* Provision of Career Counseling and Information (CCIR) Services to
iIndividuals employed in or seeking sub-minimum wage employment

« Enhanced partnership with Department of Workforce Development

 Enhanced data collection and federal reporting requirements
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2017 ACCOMPLISHMENTS

e Establishment Projects with 47 VR employment service providers to
enhance staffing capacity and training

« System Modernization

e Federal Monitoring

e Evaluation of the quality of quantity of employment outcomes
 Improvement in staff capacity

e Increased focus on successes

* Increased focus on training
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Adequate staffing capacity – this doesn’t necessarily mean adding a bunch of new positions – it means revisiting our staffing models, it means doing things more efficiently, it means improving our retention rate so we have less vacant positions at any given time, it means finding new and better ways to support staff and ensure they have the tools they need.

Adequate fiscal resources – this doesn’t necessarily mean more money – it means using funding more effectively by revisiting policies and practices (post secondary, home mods), it ties directly to the next 2 items…

One pathway to employment – VR can only be 1 pathway – VR cannot be everybody’s pathway to employment and we need to ensure we are a strong partner in ensuring that there are many pathways to employment for job seekers with disabilities. Let’s make sure the pathway we have to offer is an effective pathway that leads to quality outcomes by continuing to invest in discovery to identify appropriate employment goals, business engagement efforts, and all of the things you do every day to empower VR participants and help to reduce barriers to employment. 
I was asked earlier this month if my vision of VR includes operating under an order of selection. A dream world to me does look like a world without a structured order of selection, however my hope is that services to those with the most significant disabilities just happens naturally because other pathways are available. Those with the higher support needs or with more unique needs, which leads us to the next important components.

Blending of resources and filling a niche. Adequate fiscal resources is also related to the importance of blending resources with other state and federal organizations. VR should be filling a ‘niche’ – there are absolutely services we can provide that are not readily available elsewhere – supported employment, AT, vehicle modifications, low vision training, etc. it is a fairly long list and this is why we are here. However, there are also services we provide that aren’t really that unique or special – we are just paying the bill, right? Tuition, medical services that could be covered by Medicaid, sometimes even employment services for participants who really just need connected with businesses. The vision is that we are blending our unique services with those more readily available services that could be available through another organization, for each participant. 

Robust training and skills – this goes for both VR staff and provider staff – the fact is that CRPs work with a large percentage of our participants, and our achievements to some degree, depend on the quality of services provided by CRPs and the relationship we maintain. If you do not have a strong relationship with CRPs in your area, I would encourage you to work on that and figure out how we can work better as a team to support the mutual goal of employment for our participants. 
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OVERALL OBJECTIVES

1. Improve the quality of services and outcomes

2. Enhance collaboration with a variety of partners to ensure
that job seekers with disabilities have access to a variety of
pathways to employment

3. ldentify and implement strategies to improve capacity to
serve eligible individuals, including adequate staffing,
streamlining efforts to increase efficiency, system
modernization, and other strategies
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STRATEGIES

e System modernization

o Continuing to build staff capacity

e Improving service provision, including employment services
* Pre-Employment Transition Services available statewide

e Continued investment in training

e Further collaboration with workforce programs

e FOCus on successes
* Reviewing current practices
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System modernization – improves efficiency and customer service
Jeff to speak to staff capacity progress – caseload sizes, retention, # of vacancies, flexible time, etc.
ES modifications to increase quality, individualization and flexibility – continued evaluation – could present on this at future meeting
Pre-ets statewide – getting in front of students with disabilities at an earlier age to increase expectations and set them on career pathway, aiming for smoother transition and more prepared when/if they get to VR or any other workforce pathway
Training for VR staff and providers- establishment projects and IIDC partnership
DWD partnership and sharing of workone info with deferred participants, joint training, etc.
Increased focus on successes – staff newsletters, presentations, website, annual report – this is the most effective way to change perception and increase expectations as well as educate about what the VR does.
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